
NWYS Board of Directors Board Report – March 2019 

Northwest Youth Services collaborates with at-risk, runaway and homeless 
youth to foster self-reliance. 
 
 
 

Programs 

Current Success 

Jeb Hobbs is doing a tremendous job preparing the PAD for its license renewal site visit 
on Friday; there was much deferred work to be done (as result of PAD Manager vacancy 
for many months), and he has rolled up his sleeves. 
 
The We Grow Garden is shifting its planning this year to go it alone, and we are all 
excited to see it start up this spring. 
 
The Ground Floor is now fully staffed, which frees up the coordinator, Emerson McCuin 
to start moving on his great ideas for generating donations, program planning, and 
improving on the space design. 
 
Collaboration with OC staff at 22 North appears to be improving, as we have had to 
jointly address resident challenges, that while anticipated prior to opening, had not been 
fully planned for. Sara Airoldi has been a key link, communicating a positive, can-do 
attitude as the teams problem-solve some very difficult situations. 
 

Current Challenge 

 
22 North continues to have security/safety issues related to residents who have very 
serious behavioral health issues that require more time, staff resources, and expertise 
than is available to address effectively. The teams are making some hard decisions about 
who can be housed there successfully.  
 
The Skagit office has received multiple complaints from the property manager about our 
youth sleeping in the hallways, leaving belongings around, etc.  Rachel has been 
negotiating and developing creative solutions; however, we should be keeping an eye on 
this. 
  

Current Opportunity 

 
That said, we are in conversation with a new clinical consultant from Seattle who has 
solid experience with homelessness and is a PhD, able to provide ongoing training and 
case consultation. We are planning to include the OC in any work she does specific to the 
needs of 22 North and will be talking to them about sharing in the cost. 
 

 

Page, Interim Program Manager 

 

 

Clinical 

Current Success 

 
We have been working in 1:1s and in a team to modify the “program” design, better 
aligning it with increasing understanding of needs of youth and staff. Whatcom County 
has verbally and in writing indicated its interest in, and willingness to, re-direct their 



funding based on a written proposal. Job descriptions are being re-written and 
agreements made with CCS regarding information-sharing to facilitate effective 
collaboration across NWYS programs. 
 

Current Challenge 

 
Hiring continues to be a challenge. We did decide to spend money on advertising and may 
actually be seeing a bit of an uptick in applications for the Clinical Director, although a 
little early to be sure. We continue to experience the effects of having much more need 
than can be accommodated by existing clinical staff. 
 

Current Opportunity 

 
As new program design and training plan become more concrete, re-direction of funding 
from the county and possibly SAMHSA may be available to support the work. We have 
been in discussion with a new potential consultant (see above, in programs) who has the 
time and interest in helping with program design and developing and delivering trainings 
for staff agency-wide. 
 

 

Harriet Markell, Clinical Director TBD 

 
 
Development & Communications 

Current Success 

 
The Q1 newsletter went out this month by mail and e-mail. View it HERE to read updates 
about The Ground Floor and a first hand account of a youth in our programs. If you did 
not receive a print version to your home AND a electronic version by e-mail, please let me 
know!  
 
Lisa Jones is doing a fantastic job as out Grants Coordinator! She’s been in her role for less 
than a year, but has a great handle on our process and is helping make necessary 
improvements to ensure we exceed our grant and contract fundraising goals. In fact, she 
was one of the team members the Board recognized in February at Robin’s suggestion – 
THANK YOU! 
 

Current Challenge 

 
We’re still working on filling the pantry at The Ground Floor. A new post will be shared on 
Facebook on 3/27/2019 and all money raised through the newsletter appeal (envelopes 
included in print newsletters) will be added to this $5,000 goal. Please share!  
 
Example 1: @Northwest Youth Services opened its new day center space in January – 
offering unhoused youth a safe place to shower, eat, rest, and connect with resources. 
This new space has a full sized kitchen – please consider helping us create a healthy and 
functional food resource for youth by donating TODAY!  
 
Example 2: As a Board Member of @Northwest Youth Services, I couldn’t be more proud 
to see The Ground Floor open and serving local youth in need! Help us build a food pantry 
to expand on the healthy food we can make available. Donate TODAY! 
 

Current Opportunity  

https://mailchi.mp/d00df122d7b7/fall-update-22-north-the-ground-floor-survival-drive-3415157


This month I will be presenting our Q1 Fundraising Metrics for familiarity and discussion. I 
have included the metrics that I think it’s important for our team to be watching as we 
build out our fundraising efforts. Much of this measurement is made possible through the 
addition of our fundraising database, Little Green Light (LGL), last May. Some data 
comparisions will need a full two years of data to provide measurable comparisons and 
allow for goal setting for future efforts. 
 

 

Jenn Daly, Director of Development & Communications 

 
 
 
Operations 

Current Success 

 
Many hours spent discussing the IT needs, IT infrastructure and progression toward 
reliable services that will keep all IT systems up and running across all program teams are 
completed! We engaged in a due diligence process, interviewed IT providers and reached 
a decision. We’ve executed a contract with Davin Technology Group for our IT 
workstation and network management, monitoring, and cloud back up, and have begun 
the onboarding process. Staff is excited and relieved to know that we can strengthen the 
system that supports their work to house youth, connect youth to services across Skagit 
and Whatcom counties, and ensure electronic communication with partners. We look 
forward to work with Davin Technology. The ability of this new IT company to teach us 
that IT should connect us, and that launch can be done from any location is remarkable. 
They told us that by the time we notice a problem, they will already be working on the 
resolution. My sincere thanks to Sydney Denessen for her work to address the many IT 
issues over the past six months.  
 

Current Challenge 

 
Operations team is listening and learning as we work to align all tools across programs so 
each business location has functional fax, IT support, and access to support needed while 
we determine how interoffice mail and other communication can be strengthened. We 
have outgrown some of our older systems. Ashtin Carnahan is in process of aligning 
REVIVE team files so they are consistent with our practice, and increase knowledge about 
the services accessed by youth. The finance team continues to identify strategies to 
support staff in their work. Relationships with outside vendors and businesses continue to 
be developed so staff can access the needed services using our finance team as resources. 
 
We continue to review the 2019 Board Approved Budget and discuss our practice in 
allocating unrestricted funding to programs. Each program manager is meeting with the 
finance team members to review contract defined services and identify areas where grant 
funding elevates the work as needed. Dianne Ersser and Stephanie Wagner invest their 
time in a model of service to the staff in every program.  
 

Current Opportunity 

 
Christy Wales, our Training Specialist, has been working with Shantel Rapp to define the 
needed capacity for training that aligns with HR goals. Our increased capacity will provide 
a greater base for staff development and increase staff access to needed trainings that 
support their work. We continue to identify the trainings offered through NPIP insurance 
and have benefitted from this service.  



Preconstruction at Main: ScoCon Construction has been identified as our contractor for 
the work at the offices at Main. The Haven Design Workshop team identified last month, 
has been to the offices on the first floor and in the PAD to measure for our as-built work 
which will found the plans/drawings for the work. The General Contractor will oversee 
the water mitigation work by the subcontractor Foundation Restoration. The water 
mitigation work will begin first and other work will overlay in the schedule. We’ve notified 
Daylight Properties we’ll be in the Herald building until the end of November. The 
contractor has committed to completion of the main office work by that timeframe. 
 

 

Paula Matthysse, Director of Operations 

 
 
Human Resources 

Current Success 

 
I am very grateful to be welcomed onto the Leadership Team!  I feel working more closely 
with this great group of individuals will help me learn more, and ultimately help Human 
Resources contribute more fully to the organization. One of my greatest hopes is that we 
can solve our retention issues and make Northwest Youth Services a place where 
employees stay for years to come.   
 
At this time the PAD and the Ground Floor are fully staffed!  We have hired four new staff 
members since the beginning of the year.  
 
Staff turnover has been greatly reduced this first quarter of 2019. We have had only one 
PAD staff departure, compared to ten overall staff departures the last quarter of 2018. I 
am hopeful that we can maintain this trend.   
 

Current Challenge 

  
We are still having difficulties hiring for the Clinical/REVIVE Team. We have had some 
interest in most of our general clinical positions. Unfortunately, those who have been 
interviewed have not met the qualifications. 
 
It has been difficult to find applicants for the Clinical Director position.  We are trying to 
remedy this by funding and expanding our search for a Clinical Director on Indeed and 
several sites that cater to clinical applicants. With funding this position we should see 
more applicants in the near future.  
 
Additionally, there are concerns of where we will house new team members. Our office 
space is limited while waiting for the remodel of our main office.  The administrative 
office will most likely need to do some reshuffling to accommodate the needs of new staff 
members.  
 

Current Opportunity 

 
The Leadership Team has been in conversation about staff wellbeing.  One of the first 
things we are looking into is increasing the wages of staff making under fifteen dollars an 
hour. Additionally, we are looking at staff who have been with the agency for more than 
one year and where we can make increases.  We have budget constraints however, and 
are being very thoughtful in this process. 
 



We are also considering a new compensation strategy for 2019.  The Interim Executive 
Director and I will soon be reviewing different types of compensation strategies. We want 
to create a strategy that works best for Northwest Youth Services. We are a unique 
organization and we want a plan that can be consistent, sustainable, and most 
importantly retain our dedicated team members.  
 

 

Shantel Rapp, Human Resources Manager  

 

 
 

Executive Leadership 

Current Success 
It’s all covered above ! 
 

Current Challenge 
 
 

Current Opportunity 
 
 

 

Harriet Markell, Interim Executive Director 

 
 
 

 

 


