
NWYS Board of Directors Board Report – May 23, 2019 

Northwest Youth Services collaborates with at-risk, runaway and homeless 
youth to foster self-reliance. 
 
 
 

Executive Leadership 

Current Success 

Started the position May 1st. The staff and board members I have met with individually 
have been very welcoming and helpful during my orientation period, I am grateful for 
that. Have met with community partners: Greg Winters, Barry Buchanan, Ann Deacon 
and staff at Whatcom DOH, CCS leadership, Fresco Zacorreli, Birch Golf benefit 
leadership, and Randy Burke. 
Spent ample time with Harriet being oriented and receiving her updates on program 
development and status report related to the SAMHSA grant. 
Program visit from First Lady Trudy Inslee of the 22 North program. She was very 
impressed by our partnership and the good work in our community with the 
Opportunity Council and other partners. 
 

Current Challenge 

Completing the update and hiring positions related to the SAMHSA grant and the REVIVE 
project. Not enough hours in a day, must be persistent in continuing orientation and 
integration with all staff and programs. 
 

Current Opportunity 

Continue to set up meetings with key community partners like Lydia Place, Fire and 
Police Chiefs, Bellingham and Mount Vernon Mayors, local businesses around our 
programs, and other key community partners. We have been invited by Whatcom 
County Suicide Resource Group to help identify the resources and training needs with 
suicide prevention efforts. Program design conversations going forward with our 
internal teams will be ongoing. Working on establishing clear communication mediums 
like weekly emails, newsletters, and meeting formats. 
 

 

Emilio Vela, Jr., Executive Director 

 
 

Programs 

Current Success 

This past month, a significant achievement to celebrate is the initiation of a monthly 
“Core Team” meeting. While the name and specific dynamic of this meeting are still being 
worked out; the intention of this time is to increase internal communication between and 
amongst teams and to continue to develop the leadership skills of the teams that do the 
work day to day serving youth. This time creates the space to connect, build relationships, 
and move work forward. 
 
I would also like to report the consistency and stabilization that is occurring in our newest 
programs; The Ground Floor and 22 North. Both of these programs have developed 
structures and systems that are supporting youth in engaging in healthy ways. We are 
proud to report that many youth have received housing directly as a result of engagement 
at the Ground Floor and that youth living at 22 North are successfully maintaining their 
housing and continuing to develop the skills to ensure basic safety and to begin to move 
towards their goals. 



 

Current Challenge 

Our programs continue to face a need of integrating additional behavioral health staff 
into the daily operations. With the Clinical Director position still vacant, designing these 
roles and hiring for them continues to be a challenge.  
 
Additionally, the Skagit office has begun to see an increase in youth presence to access 
services beyond housing case management. Staff are working diligently to meet as many 
immediate needs of youth as possible; including providing snacks, clothing, household 
items, and a room to rest in. In many ways, developmentally, the Skagit office is 
experiencing similar challenges as the office in Whatcom faced a few years ago. Learning 
will be applied to how to set up necessary supports and resources and where to establish 
clear boundaries and expectations for staff and youth to ensure safety and sustainability. 
 

Current Opportunity 

Beginning in June, the staffing structure of the PAD will transition to ensure additional 
oversight and levels of support. There will a team of three Shift Supervisors who will 
oversee the Youth Advocate team. This will increase the resources to cover after hours 
needs and invest more in the professional development of all staff there. 
 
I continue to work with Jenn to explore the potential assets through the Bellingham 
Housing Authority and the City of Bellingham. We are looking at feasibility and program 
impacts and will be identifying next steps in the coming weeks. 
 

 

Robin Meyer, Director of Programs 

 

 

Clinical 

Current Success 
Harriet and Emilio have been working closely in the transfer of responsibilities for the 
clinical team. Emilio will be facilitating the integration of all current staff and consultants 
in the SAMHSA grant with the rest of the NWYS programs. 

Current Challenge Establishing clear communication with the SAMHSA officer going forward with the grant. 

Current Opportunity Defining and deciding about Harriet’s role with the SAMHSA grant going forward. 

 

Harriet Markell, Consultant  

 

Development & Communications 

Current Success 

Applications – This month we successfully submitted two large funding applications, one 
to the Department of Commerce to support The Ground Floor and outreach services in 
Skagit County, and another to YDHP for the Rapid Rehousing in Skagit. We have our RHY 
applications due on 7/1, and will be applying for Basic Centers (The PAD), and are 
considering SOS and TLP applications as well. Our Grants Coordinator, Lisa Jones, has 
done a great job of managing these efforts.  
 

Current Challenge 
We’re gearing up for our $10,000 Walton Challenge Grant fundraising effort – this year 
for The PAD. This funder, the Walton Foundation (of Walton Beverages) likes to leverage 
its support – providing a great opportunity to share our work and inspire giving.  



 
Our pantry campaign earlier this year saw the most success through Facebook when it 
was shared by our supporters. Please consider sharing your connection to Northwest 
Youth Services and the importance of the PAD with your community.  
 
The campaign will kick-off this week (with a print and e-newsletter) and run until we meet 
the match, with the goal of raising $10K by the end of June. Look for an e-mail from 
Sigourney for more information on this effort!  
 

Current Opportunity 

Live Auction Items - This month Sigourney and I will be attending the Board meeting to 
brainstorm ideas for Live Auction Items we want to see at the 2019 Gala – one of our 
most successful 2018 packages came from a board brainstorm – the Holiday Lights 
Package (thanks Candy!).  
 
Welcome Reception | June 4, 2019 – We hope you can join us on 6/4 at The Ground Floor 
to welcome Emilio and Quina to town … and show off The Ground Floor! This will be a 
relaxing, no ask, event – if you’ve been thinking about ways to connect your network to 
Northwest Youth Services, invite them to join us!  
 
Birch Golf Classic – Mark your calendars for 9/5/19 and join us in thanking Birch 
Equipment for their generous support at the 19th Hole after party at Bellingham Golf & 
Country Club, from 4 pm – 6 pm! Tickets for dinner are $50 per person. We’d love to have 
more representation from the Board this year to help communicate our gratitude for 
their generosity.  
 

 

Jenn Daly, Director of Development & Communications 

 

Human Resources 

Current Success 

We continue to have low staff turnover. Currently two staff members have left the 
organization so far this year. One I have reported in previous board reports. The other 
staff member was here for a very short time and did not return after initial training.   
 
We have interviewed some qualified people for the Maintenance Technician position and 
should have someone hired very soon.   
 
The Core Team had its second meeting and Emilio joined us for the first time! It was a 
positive meeting and I’m looking forward to gathering more with this great team of 
individuals.  
 

Current Challenge 

Our Clinical Director position is still open. Emilio has been reaching out to his contacts in 
hopes of finding more candidates. With a suggestion from Emilio we have added 
additional language to our Clinical Director job posting about who we are as an 
organization. I am especially thankful to Jenn for providing this language, which reflects 
our organization so well. Thank you Jenn! We will be working on getting this language on 
all of our postings going forward.  
 
Wage increases for the remainder of the year are still in review. Emilio is familiarizing 
himself with the budget and then the Leadership Team will work on a clear plan.  
 



Current Opportunity 

We had our first Staff Appreciation/Retention Work Group meeting. At this meeting we 
discussed our own experiences working at Northwest Youth Services and did some 
brainstorming on ways we could gage how staff are feeling overall. One of the ideas we 
discussed was having the work group conduct Stay Interviews (similar to Exit Interviews, 
but without the leaving ). We felt it would be a good way to find out what staff like 
about working for the organization, and were they feel things could improve. At our next 
meeting we will discuss this plan further and possibly create interview questions. 
 

 

Shantel Rapp, Human Resources Manager 

 


