
 
 
 

 
 

“Northwest Youth Services collaborates with at-risk, runaway and homeless youth to foster self-reliance.” 
 

AGENDA 
 

[Note:  (a) denotes action item; (i) denotes informational only; (d) denotes discussion only] 
 

I. Call to Order / Confirm Agenda          5:30 
A. Introductions & Check-in (d); Wallace      10 min.  

       
B. Consent Agenda (a); Posel        5 min. 

i. Board Packet & Financials    
   

C.    Clinical Success (i/d); Nicole Torres       10 min.  
 
BREAK           5 min.   
 

II. Goal 1: Achieve Organizational Sustainability       
 

A. Finance Committee Report 
Goal: ensure financial security 

 2019 Draft Budget (i/d); Operations      20 min.  

 Asset Discussion (d); Bardsley      10 min. 
 

B. Strategic Plan Committee Report 
   Goal: create a new strategic plan 

 2019 Strategic Plan (i/d/a); Posel      15 min. 
 

C. Gala Committee Report 
 Goal: to increase unrestricted funds 

 2018 Gala (d); Wallace          5 min.  
 

D. Board Development Committee Report  
 Goal: increase board engagement 

 22 North (d); Bardsley       10 min. 
 

III. Goal 2: Ensure Capacity to Serve Youth Relative to Community Needs  
IV. Home Fund Discussion (i/d); Bardsley       10 min. 

 
V. Future Board Activities: 

 10/16/18 9am-4pm, All Agency Annual Retreat 

 10/25/18 5:30pm-7:30pm, NWYS Board Meeting 

 11/2/18 5:00pm-9:00pm, NWYS Light Their Path Gala 
 

VI. Board Executive Session        7:00pm   
 

VII. Adjournment            
 
 
 
 

Thursday 09/27/2018 5:30pm to 7:00pm 
Northwest Youth Services Admin Office 



NWYS Board of Directors Board Report – September 2018 

Northwest Youth Services collaborates with at-risk, runaway and homeless 
youth to foster self-reliance. 
 
 
 

Programs 

Current Success 

In August each of the managers and coordinators of programs were invited to be a part of 
their budget planning process for 2019. They each brought their experience, expertise, 
questions, and perspective to a collaborative conversation with an administrative support 
team including Operations, Development, and Finance. It is incredible to see such a 
committed team of professionals running their diverse range of programs that weave 
throughout Whatcom and Skagit counties. 
 

Current Challenge 

The end of summer and beginning of fall brings with it many exciting changes right 
around the corner. Each of our teams are working on multiple large projects and 
navigating the process of implementing and adapting to new programs. This, in addition 
to staffing openings and organizational changes, creates opportunity for folks to really dig 
into questions around what and how to prioritize. While transitions are coming quickly, 
and change is happening, teams are seeking support in this and are hopeful about the 
positive impact these changes will bring for youth. 
 

Current Opportunity 

As we are all learning, during times of change, over-communication is key. In order to 
create spaces for teams to come together and build stronger partnerships, a number of 
activities and retreats will occur in the next two months. Upcoming first is the Leadership 
Retreat. This will be a space for managers, coordinators, and the Leadership Team to 
discuss some larger themes of trauma and leadership and begin to pave a way forward 
together. Additionally, to support the integration process, a “Gracious Space” activity will 
be hosted for a few teams to come together. This will be a rotating activity so that all may 
get the opportunity to share time and space with the intention to continue facing the 
same direction. Finally, in October will be the first ever all-staff and board retreat. These 
spaces are such an opportunity to gain unity - especially as the locations of our 
programming will be spreading at the same time.  
 

 

Robin Meyer, Director of Programs 

 

 

Clinical 

Current Success 

Maverick Tang, our Chemical Dependency Professional Trainee from Catholic Community 
Services, has joined us full-time. We are glad to have him here. He is already highly 
engaged with the Clinical Team and with youth who are participating in our programs. 
 

Current Challenge 

The agency would benefit from another full-time clinician. We have plenty of youth who 
need to be enrolled in services – especially mental health intakes and assessments. 
   

Current Opportunity 

The opportunity to collaborate with other agencies with whom we have partnered still 
exists. One of the ways in which we plan to collaborate is by providing trainings to staff 
members who work at partner agencies, such as Catholic Community Services and the 



Opportunity Council. We look forward to providing trainings such as Right Response to 
our colleagues in the near future!  
 

 

Nicole Torres, Clinical Director  

 
 
Development & Communications 

Current Success 

Early September was full of great fundraising activities at Northwest Youth Services. The 
Birch Golf Classic was a great success – we met many new faces and enjoyed sharing our 
mission with the golfers and ambassadors on site. Final fundraising amounts are still 
being reconciled, but we are estimating that we earned around $60K in our first year of 
partnership.  
 
On 9/12/18, we celebrated the conclusion of the 22 North Capital Campaign at Aslan 
Depot. It was great to gather some of our major supporters and share our gratitude. 
 

Current Challenge 

Live Items – We are six weeks from the gala and working to finalize our live auction items. 
Creativity and help from the board is encouraged. Seahawks Tickets? Local or far off 
travel? Experiences? Dining?  
 
Gala Capacity – We anticipate reaching capacity and selling out the event this year. 
Bellingham is short on event space; the only larger space is the Four Points Hotel on 
Lakeway – stay tuned, and if you have not purchased tickets and plan to, please do so 
soon.  

Current Opportunity 

October brings two great community events – raising awareness and support for 
Northwest Youth Services. Keep an eye on our Facebook page for updates for the 
following: 
 
Survival Drive – We are collaborating with Aslan once again to host drives and drink outs 
at six Bellingham breweries. This year we are expanding to Skagit too – with seven 
breweries joining in on the fun. Look for marketing and drink out information soon.  
 
Socktober – Peoples Bank is getting set to kick off #Socktober – to raise awareness of local 
homelessness and encourage their staff and customers to donate. Peoples will be 
matching all sock donations made at their branches in October, and splitting the socks 
between three local nonprofits – including Northwest Youth Services!   

 

Jenn Daly, Director of Development & Communications 

 
 

Operations 

Current Success 

We have met successfully with each program manager and director to begin the process 
of defining the budget for 2019. More staff members have been part of the programs 
budget discussions identifying resources and needs using an integrated systems 
approach. We are also engaged in staff development plans, insuring training for every 



staff member raising expertise in trauma informed care, HIPAA and confidentiality, and 
risk reduction to meet the needs of our program participants. 
 

Current Challenge 

Deferred maintenance is a priority and a plan for maintenance will be included in the 2019 
budget as well as mitigating emergent needs for 2018. Currently, the main office is 
experiencing some drainage issues that are requiring some immediate work. 
 

Current Opportunity 

We have an IT Plan mapping the infrastructure needed for the integration of clinical 
services insuring secure encrypted data, program participant files, and access to a secure 
VPN connection for staff that are mobile in their work. Our first step will commence in the 
last quarter of 2018 with email service being moved to the cloud and all computers being 
upgraded to Windows 10. (Support for Windows 7, Windows 8 and 8.1 will end in early 
January of 2020.) These upgrades and the plan provide and project the technology 
needed for electronic health records and a program participant database. 
 

 

Paula Matthysse, Director of Operations 

 
 
Executive Leadership 

Current Success 

The strategic planning process is moving along nicely. We have had meaningful input from 
youth, staff, community and board members. It will present a nice framework for the next 
five years.  
 

Current Challenge 

With all this growth and new folks added to the team, the team of directors is looking at 
capacity and needs across the organization. There are also a lot of moving pieces and the 
team is in different stages of assessing and adjusting types of work and amounts of work. 
Though it is a challenge, the Leadership Team has made some steps to work together 
more effectively.  
 

Current Opportunity 

There are a few opportunities for new board members and I am excited to work with the 
board to identify who might be valuable additions.  
 

 

Riannon Bardsley, Executive Director 

 
 
 

 

 
 
 
 
 
 
 
 



 

Monthly Board Meeting Minutes 
  

Members Present:  Hollie Brown, Candy Galindo, Langley, Lori Nichols, Ellie Posel,  Jodi Wallace,  
Rajeev Majumdar (late arrival 6:35) 

  

Members Absent: Wesley Robinson, Alex Bruner 

  

Guests/Staff:  Tracey Oney, Brian Phelps, Sigourney Gundy, Paula Matthysse, Jenn Daly 
(Riannon Bardsley absent)  

 

5:33pm Meeting called to order. 

 Discussion: Consent Agenda 

 Vote: Approved 
Resolved: Moved Hollie Seconded by Jodi 

 

5:35pm Agenda Item:  Ground Floor by Robin Meyer 

 Discussion:  Update and handout on Ground Floor  - Interior construction 
beginning, natural colors, sturdy finishes, FCCB and neighborhood  meetings, 
education and discussion (book club No House to call My Home – expected 
opening early December  - opportunities for volunteers with construction 

 

5:50pm Agenda Item:  Gala 

 Discussion:  Importance of Board Involvement – by Tracey Oney 

 Vote:  n/a 
Resolved:  Be enthusiastic, knowledgeable, help get right attendees in the seats, 
procure live auction items.  Go beyond your ‘inner circle’ of friends .   Strategies 
for who to ask and what to ask for, how to structure items.  Educate about NWYS 
everywhere you go.   
Also, everyone get your 2 bottles of wine and dessert choice to Jodi.    
Will have youth photo gallery again. 
Early bird reservation pricing in August. 

 

6:23pm Agenda Item:   Revised 2018 Budget   

 Discussion:   Brian Phelps – Explanation of significant impacts, Satterberg 3yr 
$300K pledge received, by GAAP must recognize full amount.  Budget in accrual 
basis, notes below reflect cash basis.     YTD July #s became starting point. 

 Vote:   Moved – Lori  Seconded - Hollie 
Resolved:   Approved 

 

6:45pm  Agenda Item:   Resolutions - Paula 

 Discussion:   Resolution 1:  Open credit card with Amazon Prime and add cards 
for Jenn Daly and Nicole Torres  for improved cost savings, cash back consistency 
and credits   
 

 Vote:Res 1  Jodi Moved Rajeev Seconded  
Resolved:   Approved  

 

6:50pm Agenda Item:   Related to check and card signing dollar limits and signatures for 
e-mail approvals 

August 23, 2018 Minutes 

 



 Discussion:    

 Vote:     
Resolved:     Review HUD audit findings – bring back to group  -   Lead based 
paint 
 

 

7:02 pm Agenda Item:   Resolution 2 - re Investment options – Candy Galindo 

 Discussion:   Fidelity Money Market account – no restrictions, flexible 1.75% 
interest, low stock trade option – cost savings  

 Vote:   Motion to split our Money Market and Brokerage account 
Hollie moved to open Brokerage account, Jodi seconded 
Resolved:  Open Fidelity brokerage account …. Continue to research Money 
Market vs Svgs accounts 

 

7:12 pm Agenda items:  22 North property value investment discussion.   Capital 
campaign closing out short of $780K   - want to close it out at $705 when bldg. 
opens. 

 Discussion: Invest in rental properties? Pay down mortgage? 

 Vote:     
Resolved: Keep funds as cash reserves until our financial position is more stable.  
Okay to invest in Money Market.   Will table discussion for now and bring back to 
discuss when Riannon is present. 

 

7:22 pm Agenda Item: Save the date September 6th – 18th hole celebration 3:30 to 6:00 

 Discussion:  Board members invited to attend. 

 

7:24pm  Agenda Item:   Meeting adjourned – staff departed – Board began Executive 
Session. 

 
 

 


