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“Northwest Youth Services collaborates with at-risk, runaway and homeless youth to foster self-reliance.” 

 

AGENDA 
 

[Note:  (a) denotes action item; (i) denotes informational only; (d) denotes discussion only] 
 

I. Call to Order / Confirm Agenda          5:30 
A. Introductions & Check-in (d); Wallace      10 min.  

       
B. Consent Agenda (a); Posel        5 min. 

i. Board Packet & Financials    
   

C.    Street Outreach Program (i); Kata Gombocz       10 min.  
 
BREAK           5 min. 
        

II. General Items 
A. Board Portal (i); Sydney Denessen       10 min.  

 
III. Goal 2: Ensure Capacity to Serve Youth Relative to Community Needs    

A. 22 North Update (i/d); Kelsey Peronto      10 min. 
 

IV. Goal 1: Achieve Organizational Sustainability       
A. Gala Committee Report 

 Goal: to increase unrestricted funds 

 Development Discussion (i/d); Daly      20 min.  

 2018 Gala (d); Wallace          8 min.  
 

B. Finance Committee Report 
   Goal: ensure financial security 

 Fiscal Oversight Discussion (i/d); Nichols     5 min.  
 

C. Board Development (Party) Committee Report  
 Goal: increase board engagement 

 Board Leadership & Recruitment (i/d); Bardsley    20 min.  
 

D. Strategic Plan Committee Report 
   Goal: create a new strategic plan 
 
 

V. Future Board Activities: 

 6/28/18 5:30pm-7:00pm, NWYS Board Meeting 
1255 North State Street – 7th floor 
Bellingham, WA 98225 
 

VI. Board Executive Session         
 

VII. Adjournment            

Thursday 05/24/2018 5:30pm to 7:00pm 
NWYS Admin Office 
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NWYS Board of Directors Board Report 
Northwest Youth Services collaborates with at-risk, runaway and homeless youth to foster self-reliance. 

May 24, 2018 

Teen Court 
Teen Court is wrapping up for the year. This year, 65% of the youth seen in Teen Court were male and 35% 
female. That is a similar breakdown as last year. Theft cases were more prominent this year, at 44% of the 
cases as compared to 26% last year. The annual Appreciation Night with a pizza and bowling party will be on 
June 6th at Park Bowl. Attendance is usually around 40 youth and teachers. 
 
As for Summer Jobs, I am currently calculating how many youth I can offer a summer work experience for. My 
goal is to be able to subsidize salaries of five to six youth. Jobs start the first week of July. 

 Respectfully submitted by Cathy Beaty, Youth Accountability Program Manager 

Whatcom Vocational Readiness Program 
April was a busy month of transition with staffing as we hired myself, Tanya Francis, for the Vocational 
Coordinator. I started at the end of the month and am thrilled to be part of the team, jumping in where Bonnie 
left off; overseeing the WeGrow Garden, Youth Jobs and forming business relationships in the community. The 
WeGrow Garden youth and staff have been working hard, growing and tending to the garden and planning 
projects to get food to community partners and restaurants. In addition, we’ve been planning with Growing 
Alliances the design and development of a community space at the Garden.  
 
During this transition of staffing, Vocational Specialist Barry did an excellent job in continuing to reach all grant 
reporting objectives, providing invaluable direct services to youth; from working with jail inmates on re-entry 
strategies, to helping youth write resumes, apply for jobs and prepare for interviews. Barry was also actively 
involved this month in supporting the youth and employers in our Youth Jobs program and will be meeting with 
them next month to help the youth apply for long-term employment.   

Respectfully submitted by Tanya Francis, Whatcom Vocational Coordinator  

Skagit Vocational Readiness Program 
Five new youth were served through the Vocational Readiness Program in the month of April. The Housing 
Team continues to support housed and unhoused youth with employment and educational supports. This has 
been a great team effort as hiring continues for the Vocational Coordinator. Over the next couple months we 
will be making a concerted effort to connect youth with community partners and meet the projected outcome.   

 Respectfully submitted by Rachel Handy, Skagit Programs Manager 
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The Positive Adolescent Development (PAD) Program 
The PAD Program finished the month of April meeting all but one of our program outcomes. Our program fell short 
in meeting our youth written aftercare plans. We continue to observe that this outcome is difficult to meet with 
unplanned exits for youth. Our management team has continued to identify new ways to complete this outcome 
successfully, and will continue to work hard to meet this outcome moving forward. We are meeting our other 
projected outcomes, and as summer approaches, our team is identifying new activities to offer to our youth to 
encourage them to participate in age-appropriate outings, while increasing their belonging and membership in the 
community.  

Throughout the month of April, the youth participated in a few exciting events. Two of our PAD residents helped 
give a tour of the PAD to a board member, Hollie. These young people identified that the tour was a fun experience, 
and one youth identified feeling helpful by making lemonade for the tour participants. It was a nice opportunity for 
both youth to share their thoughts about the program. We had another youth participate in a Youth Action Board 
(YAB) survey for the Youth Homelessness Demonstration Program through the Department of Commerce. This 
youth now has the opportunity to continue her engagement through the YAB as they advocate for young people 
moving forward. Outside of these positive youth experiences, our licensor visited and provided feedback around our 
program as we enter into the re-licensing process later this year. We were also able to celebrate Joel Zamora, Youth 
Worker, and Jamie Warpenburg, Program Manager, on their 5-year anniversary with the PAD. Retaining dedicated 
staff members for 5 years is something that we consider to be an accomplishment. We plan to continue to efforts 
strengthening retention among our staff and investing time in their development.  

 Respectfully submitted by Jesselyn Helms, PAD Program Assistant Manager 

Whatcom Transitional Living Program (W-TLP) 
As one of our primary funding sources grant year comes to an end the TLP served at total of 22 youth .Three 
qualified as disabled, 9 disclosed a physical disability, 12 disclosed a developmental disability, 3 reported a 
chronic health condition, 16 reported a mental health condition, 2 disclosed substance use, 4 qualified as 
chronically homeless. Eight of these youth were involved in the child welfare system, and 9 were involved in 
the juvenile justice system. Of the youth who exited from the program, 80% had a safe exit destination. Overall, 
80% increased in self-sufficiency and responsibility, 80% engaged in community participation, 60% completed a 
Housing Safety Plan, 90% increased in employability by gaining two or more vocational or educational skills, 
and 100% increased in well-being. In the last 6 months, only three youth have exited the program. Of those, 
two increased in all outcome measures. 
 
This month, two youth are exiting successfully from TLP: one obtained his own lease with his Section 8 voucher, 
and the other is using resources from her progress with family reunification while she obtains her own lease at 
the apartment complex she was housed for TLP.  

Whatcom Permanent Housing Program 
In the last month, two youth exited successfully from our PERM program. One youth plans to transition 
towards her goal of attendance at the National Deaf Institute of Technology.  She now has two years of rental 
history, and increased skills with budgeting, problem solving, and self-care. The other youth transitioned 
successfully to a Section 8 voucher in her current housing, and she and her partner are now parents of a 
healthy baby.   
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Four youth continue to hold their leases successfully in the PERM program. Once a new Housing Case Manager, 
more youth will have opportunities to enroll in this program.   
 
The other major focus with PERM is the Permanent Supportive Housing (PSH) opportunity. NWYS supports six 
youth housed at Francis Place and scattered sites, and have held their leases from 6 months to over 5 years. 
The team is also actively preparing for the opening of 22 North. This has been an ongoing collaborative project, 
with multiple departments (SOP, Housing, and Programs Support) as well as the Whatcom Homeless Service 
Center working together to coordinate and streamline processes, and Project REVIVE collaborating with 
documentation of mental health disabilities. The support of youth through these processes has been focused 
on dignity and support, and opening possibilities for those most impacted by trauma. 
 

Whatcom HUSLY Program 
One youth exited HUSLY into a TLP unit at Francis Place. She expressed that she was so excited, but said she 
would miss the shower at HUSLY. Then she found out she got her own shower in her new TLP studio 
apartment!  Another youth chose to exit HUSLY to live with her partner in his truck instead of finding housing 
on her own through the resources that NWYS can provide. She left with a further understanding of her choices, 
and the ongoing availability of what these are for her.   
 
Two youth entered HUSLY as well—one identified as next youth eligible for an available TLP unit at Francis 
Place. One youth utilized the house as a place where he would not be arrested for trying to sleep in his truck 
and where he could do his homework where he did not fall behind in his college classes. He moved into an 
apartment with his own lease a week later. 
 
The HUSLY staff team is also coordinating opportunities with additional hours for youth support—stay tuned! 

 Respectfully submitted by Sara Airoldi, Whatcom Housing Programs Manager 

Skagit Transitional Living Program (S-TLP) 
The Transitional Living Program had five new youth enrolled in April. Two youth transferred from the HUSLY 
shelter, one youth had been a previous HUSLY participant, one single parent was referred from the coordinated 
entry system after living in their car, and another youth was referred by the Cold Weather Shelter. Housing 
Case Managers are working to support the 16 youth enrolled to ensure they are able to exit into stable housing 
when they graduate or choose to move on. While 100% of youth have exited into safe housing since last July, it 
is important that we prioritize our efforts to assist youth in securing stable exit destinations. Financial stability 
is one factor in acquiring stable housing so in the month of May we will be providing a budget workshop for all 
NWYS youth to attend and rolling out individualized budget portfolios, in which TLP participants will receive 
monthly financial literacy support from their Case Manager. The budget workshop planned in May will be the 
first in a series of monthly workshops, thanks to a collaboration with Community Action of Skagit County. 
Housing Case Manager, Andy Johnson was able to attend a Train the Trainer Credit Repair workshop through 
the Asset Building Coalition and has made some vital connections in the community.  
The month of April also brought some challenging news from a property management company which leases 
eight units to the program. Due to uncontrollable circumstances the leases at this particular complex will not 
be renewed this fall. This unfortunate news means that youth living in those apartments will be working 
diligently with their Case Managers over the next few months to ensure that they continue to receive stable 
housing and supportive services. A strategic plan has been identified to minimize the effect of this transition on 
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youth, and more information will be available in the month of May. The Housing Team is confident that every 
young adult and family currently housed in these apartments will be able to identify a solution that works with 
their unique needs and will be supported by NWYS staff.  
 
At the end of April the Housing Team successfully completed training for the Next Step Tool for Homeless 
Youth, a vulnerability assessment tool, as has been requested by Skagit County Public Health. This tool will be 
used to assess the needs of youth and help identify the most appropriate program for applicants. As of May 1st 
this tool has been fully implanted as required by the grant funder.   

 
Skagit HUSLY Program 
Three new youth were enrolled into the program and are receiving supportive case management services. As 
has been noted before, the program would greatly benefit from moving locations from the apartment complex 
it is currently in, to a 4-bedroom house. The current lease expires July 31st and the agency has been notified 
that renewing the apartment lease will not be an option. The four youth enrolled will be able to complete their 
90 days in the program during that time and the Housing Team will make preparations to move the program by 
the end of July. Over the next three months we will be actively applying for a new location to ensure that this 
transition does not disrupt the services of this much needed program. Since January we have served nine 
young adults in the program and three youth have exited to safe and stable housing.   
 

Skagit Rapid Rehousing (S-RRH) 
During the month of April the enrolled young adults and families continued to work with their Case Manager, 
maintaining their leases. All youth have successfully paid their portion of rent on time or early, and many 
appear on track to graduate the program within the next couple months. One family was enrolled in April and 
quickly secured housing after being referred by a local family shelter. The program has a current census of eight 
individuals, double our projected outcome of four individuals. While this is a great success, our upcoming goals 
are to ensure the trial performance measures are met over the remainder of the year and that the subsidy 
funds are dispersed in a sustainable way.  

 Respectfully submitted by Rachel Handy, Skagit Programs Manager 

Detour Street Outreach Program (SOP) 
In April, the Funding Opportunity Announcement for the next three year cycle of Runaway and Homeless Youth 
(RHY) funding was released. In the past, the maximum award amount for this grant has been $200,000. For this 
upcoming three year cycle (2018 to 2021), the ceiling has been reduced to $150,000. For the last three years, 
our Street Outreach Program has been receiving $172,000 per year. With this lowering of the ceiling, we will 
not be able to receive as much funding from RHY as we have in the past; we will have to seek out new funding 
sources to support our Street Outreach Program and new day use space at the Ground Floor. 
 
This month the Street Outreach Team supported the Strategic Planning Committee in collecting youth surveys 
about their experiences accessing services at our agency. Nearly 20 surveys were collected, and the questions 
spurred great conversation between youth and staff. One of the largest takeaways I gained from reading the 
surveys was a strong interest among youth for internship opportunities at Northwest Youth Services. This is 
something I plan to explore in partnership with our new Vocational Coordinator, Tanya Francis. 
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 Respectfully submitted by Amanda Robins, Street Outreach Program Manager  

Queer Youth Project (QYP) 
The month of April saw a leveling off of the very busy training schedule that began in January. We held only 
three full trainings including a deep dive for DVSAS and the typical trainings for NWYS staff and the Fairhaven 
Middle School PTSA. In April we also firmed up plans to host an MSW student for her year-long practicum 
which will begin in June. She will be working 6-10 hours per week in a direct service role, supporting the QSA 
clubs in schools and the Queer Youth Gathering. Lastly, I am excited to tell you that the initial meeting of a QSA 
type club at Horizon Middle School in Ferndale. This club will serve 6th through 8th graders and is an important 
early intervention, providing students with peer and adult support as well as access to the services of the 
Queer Youth Project. The middle school clubs are loosely planned and leave plenty of free time for students to 
simply enjoy being with other youth like themselves. This can otherwise be a very lonesome time for youth and 
these clubs are often a lifeline to a hopeful future.  

 Respectfully submitted by Page, Queer Youth Project Coordinator 

Behavioral Health and Project REVIVE 

As of this month, we have over 20 youth enrolled in clinical support services, meaning those who are actively 
seeking mental health and/or substance abuse services through NWYS. This is an excellent milestone, 
especially since we actually started recruiting people for Project REVIVE on the last day of February. The Clinical 
Team has worked extraordinarily hard to enroll youth and to initiate services for young people who are actively 
seeking services. This is especially noteworthy, since we are currently working with a skeleton crew!  
  
While the Clinical Team has been especially short of staff during the months of April and May, it is good to 
know that we are still meeting our grant quotas and providing the clinical support services that youth need. 
NWYS is in an especially good position to meet these needs since we currently have three Mental Health 
Professionals (MHP) on staff - Fred Pulphus, Erika Moore, and myself. In addition, Jacelyn Barham in her role as 
Substance Abuse Peer Case Manager, fills a much needed peer-to-peer youth engagement role. We are 
grateful to have her on the team.  
  
We are actively working on getting the positions of MHP and the Supported Employment Benefits Specialist 
filled. Overall, there is a shortage of MHP’s, and Chemical Dependency Professionals (CDP’s) available in 
Whatcom County, so these positions are especially challenging to fill. While we are working to fill those 
positions, we are encouraging staff members to seek out the assistance of Erika, Fred, and myself for any 
mental health or clinical questions and Jacelyn for peer and youth support. This shortage of staff also has some 
unexpected benefits: it is helping us to get to know both staff and the youth even better! 

 Respectfully submitted by Nicole Torres, Clinical Director 

NWYS Program Progress Towards Goals Dashboard 
Program  Performance 
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Detour Street Outreach Program  

Whatcom Transitional Living Program  

Whatcom Permanent Housing Program  

Whatcom HUSLY  

Teen Court  

Queer Youth Project  

Positive Adolescent Development (PAD) Program   

Whatcom Vocational Readiness Program  

Skagit Transitional Living Program  

Skagit Permanent Housing Program  

Skagit HUSLY  

Skagit Vocational Program  

  
Concerned about outcome   

Paying attention to patterns with this outcome   

No concerns- everything is on track   

  Respectfully submitted by Ashtin Carnahan, Program Support Coordinator 

Executive Director Notes 

 The Leadership Team has been meeting weekly in an effort to allocate work, increase communication 
effectiveness, and meet infrastructure needs of the organization. With the ongoing help of our external 
facilitator, Sarah Murphy-Kangus, we have been able to develop and practice new skills. Our most 
recent work has focused on creating an Investigation Procedure, ensuring functional work space 
(current and future) and increasing the organization’s capacity to support current volunteers.  

 In partnership with the Development and Finance Teams, NWYS' donor database is being created. This 
system will give the Development Team more flexibility and control over donor information, while at 
the same time, reducing unnecessary workload on the Finance Team. Jenn Daly and I have met a few 
times to ensure donor profiles are accurate and complete.  

 This month Katie Cruickshank and I were able to attend the WA State non-profit conference in Bellevue, 
WA. We both participated in deep-dive discussions that will help to increase our capacity in both 
Human Resources and Finance. We will be bringing these new learnings to the organization and to 
Board conversations over the next few months.  

 Our two projects, 22 North and the Ground Floor (FCCB partnership), are moving forward smoothly. 22 
North is on schedule to be completed in mid-October and the Ground Floor is raising funds quickly and 
is scheduled to be open this winter.  

 Respectfully submitted by Riannon Bardsley, Executive Director 
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Minutes 
 

NWYS Monthly Board Meeting 
April 26, 2018 
  
Members present:  
Ellie Posel, Candy Galindo, Lori Nichols, Wesley Robinson, Jodi Wallace, Langely, Hollie Brown, and Rajeev 
Majumdar. 
 
The Board was joined by Riannon Bardsley, Executive Director; Ali Ross, Housing Case Manager; Jenn 
Daly, Director of Development and Community Relations. 
 
Members absent: 
Alex Bruner 
 
5:35 Meeting Convened.  
 
Call for a motion on Agenda Consent. Nichols moves, Robinson seconds. Motion passes, 4 to 1, 1 
abstaining.  
 
5:40 Wallace presents check in. Check in revolves around self-reflection, shedding of "outside world".  
 
5:45 Ali Ross presents on Whatcom Housing Program. Some Highlights include: HUSLY hiring more staff, 
the effect of the current Whatcom County Cost of Living and Permanent Housing Transitional Living, and 
the number of youth in an outward transition. 
 
6:08 Development Committee presentation: Wallace updates Board on annual gala process. Passes out 
fairly new Save the Date forms, serves reminder to have Board members reach out to her for collaboration 
and ideas. 
 
6:13 Finance Committee Presentation: Nichols provides brief synopsis on current financial status of 
NWYS. The Finance Committee continues to meet monthly with the Finance Team who is continuing to 
develop new tools to track and report on current and projected financial status.  
 
6:20 Development "Party" Committee: Nothing to report.  
 
6:21 Strategic Planning Committee: Robinson reports on progress: Completion of first phase in the 
committee, sending of surveys. Bardsley sends out surveys through paper and electronic methods. 
 
6:57 Meeting adjourned 
 
7:05 Executive Session 
 
8:00 Executive Session adjourned 

 

 

April 26, 2018 Minutes 

 


