
NWYS Board of Directors Board Report – July 2018 

Northwest Youth Services collaborates with at-risk, runaway and homeless 
youth to foster self-reliance. 
 
 
 

Programs 

Current Success 

The PAD Program Case Manager and Youth Workers have been actively integrating 
community activities into the daily routines. Youth are attending the outdoor movies in 
town, going bowling, and exploring other opportunities to be a part of the vibrant 
community of Bellingham in the summer. These activities provide an essential outlet for 
age appropriate fun, modeling from staff, and a chance for staff and youth to interact in 
pro-social and preventative ways. The program continues to explore ways to shift from 
crisis management to creating a healthy, attentive, and proactive environment for youth. 
 
Skagit County The Washington State Continuum of Care was awarded a $3.6 million 
dollar HUD Youth Demonstration Grant. This award will be focused on serving young 
people experiencing homelessness in rural counties. This has the possibility of 
significantly changing the landscape of housing opportunities for Skagit County youth. 
Riannon will be going to WA D.C. with three other people to help form how these funds 
will roll-out to rural counties in WA.   

Current Challenge 

Skagit Transitional Living continues to seek replacement apartments as we transition out 
of our units that the TLP has occupied for more than ten years. The Program Manager has 
been working to establish new partnerships with landlords and has some promising leads. 
However, the timeline for exiting our currently occupied units is fast approaching. Some 
youth have transitioned out from the program early into safe and stable housing and staff 
are making arrangements with the remaining youth to ensure they do not re-enter 
homelessness. We are in need of 6 1-bedroom and 2 2-bedroom (or any combination of 
these) apartments in order to keep the Skagit TLP at our intended census of 17 youth.  
 

Current Opportunity 

22 North continues to progress and the Whatcom Housing team is working diligently with 
our community partners to get this housing project launched successfully. There are a 
number of workgroups meeting weekly to address different elements of the building, 
lease-up, and ongoing housing of 40 chronically homeless individuals in our community. A 
lot of effort has been put into communication between Northwest Youth Services and the 
Whatcom Homeless Service Center to establish an accurate and efficient workflow. In 
addition, our Housing and Clinical teams are beginning to discuss how to provide 
intensive wrap-around support to the youth housed in this building to help them thrive in 
this new housing opportunity.  

 

Robin Meyer, Director of Programs 

 
 
Clinical 

Current Success 

We are closer to having hired a complete team! New members of the Clinical Team 
include: Amelia Thompson, Supported Employment Benefits Specialist, and Maria 
Rockwell, our new Clinician. We have created the new position of Clinical Care Manager. 
This position will support the day-to-day operations of the Clinical team. Fred Pulphus 



has agreed to accept this new role and is slated to join us full time starting July 30th, 
2018. 

Current Challenge 
The Clinical team is in need of a Chemical Dependency Professional contracted through 
Catholic Community Services. However, we recently received word that the contract with 
CCS is moving forward! We hope to fill that position soon! 

Current Opportunity 

This is an exciting time for the Clinical team! With all of our new hires, we have the 
opportunity to increase capacity, especially with our partnership with our Vocational 
Program.  Our Supported Employment Benefits Specialist will collaborate with our 
Vocational Program staff in order to create work opportunities for youth who may not be 
“resume ready.” We hope that these new work opportunities will provide the necessary 
vocational support these youth need on their path to recovery.  

 

Nicole Torres, Clinical Director  

 
 

Development & Communications 

Current Success 

The Development team is finding its cadence – as Lisa, our new Grants Coordinator, is 
learning the ropes, the full team is able to focus on their respective roles and 
responsibilities. We have benefited from generous local partnerships this summer, and 
are $92K from completing the 22 North Capital Campaign. Save the date for the 22 North 
Campaign Celebration on September 12th from 4pm – 6pm at Aslan Depot! 
 
The Queer Youth Project was awarded a 2-year $20,000 grant from the Whatcom 
Community Foundation! This, combined with Whatcom County funds and the Pride 
Foundation, are providing a strong and stable base for the Queer Youth Project to 
flourish.  

Current Challenge 

Building a Culture of Philanthropy – Our team has seen many changes over the last year, 
and the Leadership Team is working hard to prioritize future needs and changes. An 
opportunity I see is to work with the full organization to help everyone better understand 
our fundraising needs and how they can participate and help. 

Current Opportunity 

2018 Birch Classic – We are looking forward to building relationships through the 2018 
Birch Classic. There will be over 30 teams of five playing – and many potential donors to 
introduce to Northwest Youth Services. If you are interested in volunteering for the day 
and helping us meet and greet, please let Jenn know (Thursday, September 6 at 
Bellingham Country Club, times vary). 

 

Jenn Daly, Director of Development & Communications 

 
 
Operations 

Current Success 

Program Support (data & evaluation) Team is working with the Housing and Street 
Outreach teams to help facilitate an easy transition into 22 North and the Ground Floor.  
 
Also, Finance is working on the revised 2018 budget to provide us with more clarity to 
make decisions. 



Current Challenge 

We are currently assessing the training needs for the agency and integrating new systems 
designed to help staff feel better equipped for their positions. This has been more 
complicated and dynamic than originally expected, but we are making progress on 
implementing a more comprehensive training and onboarding approach.  

Current Opportunity 

Hiring for the Director of Operations position has brought lots of strong candidates and 
this is a good market for hiring. The organization will be bringing on Paula Matthysse, July 
30th, who brings with her more than 15 years of experience in operational and non-profit 
experience.   
 
Additionally, the expanded HR and Finance teams are proving to be beneficial to the 
program teams.  

 

Katie Cruickshank, (Outgoing) Director of Operations 

 
 
Executive Leadership 

Current Success 
The Satterberg Foundation has awarded Northwest Youth Services another three year 
grant for $300,000. This is unrestricted money that support Core Mission Support 
expenses. 

Current Challenge 

Katie Cruickshank's last day was July 16th. We have been actively interviewing for the 
position. There have been many experienced applicants, but as mentioned above, we 
have offered the positon to our top candidate and she has accepted. I expect the on-
boarding will be a challenge, but we are preparing in advance.   

Current Opportunity 

The Leadership Team has been reading a book called Thinking Fast and Slow. We are 
working on learning and incorporating new skills that will help us be more cognizant of 
how our brains work and how to ensure we are making thoughtful, intentional choices. 
 
In partnership with the First Congregational Church of Bellingham, we are moving forward 
with the Ground Floor. We expect it will be open as early as November. This has provided 
us an opportunity to engage even more funders in our services, and are currently 
approaching both the Mayor of Bellingham and the Chuckanut Health Foundation for 
program support.  

 

Riannon Bardsley, Executive Director 

 
 
 

 

 


