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	DATE
	TIME
	ACTIVITY
	PARTICIPANTS
	CURRENT ASSIGNMENT / COMMENTS

	Jan 25
Feb 22
Mar 22
Apr 26
May 24
Jun 21
Jul 26
Aug 23
Oct 25
Nov 29
	5:30pm to 7pm
	Monthly board meeting
	All board members

Guests (as needed)

NWYS employees (as needed)


	March Board Meeting discuss staff appreciation event. 

5th Thursday of November.

	July 
	
	Board retreat discussion at board meeting
	All Board members
	

	Aug 1
	4pm to 6pm
	Staff Appreciation Event
	All board members

All NWYS staff
	

	Sept to Dec
	
	2019 board contracts
	All board members
	To be facilitated by current and incoming board president

	Oct and Nov
	
	Draft and final budgets

Personnel Manual

Slate of Incoming Officers

2019 Board Calendar
	Finance 

Executive Committee


	Final budget to be approved by calendar year-end

	October 4th

Thursday
	12:00pm to 4:30pm
	Annual board retreat
	All board members

Facilitator(s), if any
	

	Nov 2


	5pm to 10pm
	Annual fundraising dinner
	All board members

Youth

NWYS employees (volunteers or guests)
	


