
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Northwest Youth Services 
 

Single Audit Reports 
Year Ended December 31, 2017 



 

 

Northwest Youth Services 
 
 
 
Contents 
 
 

 Page 
 
Independent Auditor’s Report on Internal Control over Financial Reporting  
 and on Compliance and Other Matters Based on an Audit of Financial  
 Statements Performed in Accordance with Government Auditing Standards .................. 1-2 

 
Independent Auditor’s Report on Compliance for Each Major Program   
 and on Internal Control over Compliance Required by the Uniform Guidance ................ 3-5 
 
Schedule of Expenditures of Federal Awards............................................................................ 6 
 
Notes to Schedule of Expenditures of Federal Awards ............................................................. 7 
 
Schedule of Findings and Questioned Costs ........................................................................ 8-13 
 
Corrective Action Plan ........................................................................................................ 14-15 
 
Summary Schedule of Prior Year Audit Findings ..................................................................... 16 
 



Bellingham

Burlington

Lynden

2211 Rimland Drive, Suite 422   �   Bellingham, WA  98226

PHONE  360 734 4280   �   FAX  360 734 4893

larsongross.com

 
 

1 

Independent Auditor’s Report on Internal Control over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements  

Performed in Accordance with Government Auditing Standards 
 
 
 
Board of Directors 
Northwest Youth Services 
Bellingham, Washington 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of 
Northwest Youth Services (a nonprofit organization), which comprise the statement of financial 
position as of December 31, 2017, and the related statements of activities, functional expenses, and 
cash flows for the year then ended, and the related notes to the financial statements, and have 
issued our report thereon dated July 27, 2018. 
 
Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered Northwest Youth 
Services’ internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
Northwest Youth Services’ internal control. Accordingly, we do not express an opinion on the 
effectiveness of Northwest Youth Services’ internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. Given these limitations, during our audit we did not 
identify any deficiencies in internal control that we consider to be material weaknesses. We did 
identify certain deficiencies in internal control, described in the accompanying schedule of findings 
and questioned costs as Finding 2017-001 that we consider to be a significant deficiency. 
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Northwest Youth Services’ financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Northwest Youth Services’ Response to Findings 
Northwest Youth Services’ response to findings identified in our audit is described in the 
accompanying schedule of findings and questioned costs. Northwest Youth Services’ response was 
not subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
Northwest Youth Services’ internal control or on compliance. This report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the Northwest 
Youth Services’ internal control and compliance. Accordingly, this communication is not suitable for 
any other purpose. 
 
 
 
 
Bellingham, Washington 
July 27, 2018
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Independent Auditor’s Report on Compliance for Each Major Program and on Internal Control 
over Compliance Required by the Uniform Guidance 

 
 
 
Board of Directors 
Northwest Youth Services 
Bellingham, Washington 
 
Report on Compliance for Each Major Federal Program 
We have audited Northwest Youth Services’ compliance with the types of compliance requirements 
described in the OMB Compliance Supplement that could have a direct and material effect on each of 
Northwest Youth Services’ major federal programs for the year ended December 31, 2017. 
Northwest Youth Services’ major federal programs are identified in the summary of auditor’s results 
section of the accompanying schedule of findings and questioned costs. 
 
Management’s Responsibility 
Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on compliance for each of Northwest Youth Services’ 
major federal programs based on our audit of the types of compliance requirements referred to 
above. We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred. 
An audit includes examining, on a test basis, evidence about Northwest Youth Services’ compliance 
with those requirements and performing such other procedures as we considered necessary in the 
circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of Northwest Youth 
Services’ compliance. 
 
Opinion on Each Major Federal Program 
In our opinion, Northwest Youth Services complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of 
its major federal programs for the year ended December 31, 2017.
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Other Matters 
The results of our auditing procedures disclosed instances of noncompliance, which are required to 
be reported in accordance with the Uniform Guidance and which are described in the accompanying 
schedule of findings and questioned costs as items 2017-002 through 2017-006. Our opinion on each 
major federal program is not modified with respect to these matters. 
 
Northwest Youth Services’ response to the noncompliance findings identified in our audit is 
described in the accompanying schedule of findings and questioned costs. Northwest Youth Services’ 
response was not subjected to the auditing procedures applied in the audit of compliance 
and, accordingly, we express no opinion on the response. 
 
Report on Internal Control over Compliance 
Management of Northwest Youth Services is responsible for establishing and maintaining effective 
internal control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered Northwest Youth Services’ internal 
control over compliance with the types of requirements that could have a direct and material effect 
on each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, we do not express an opinion on the effectiveness of Northwest Youth 
Services’ internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timely 
basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies. We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements 
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance 
We have audited the financial statements of Northwest Youth Services as of and for the year ended 
December 31, 2017, and have issued our report thereon dated July 27, 2018, which contained an 
unmodified opinion on those financial statements. Our audit was conducted for the purpose of 
forming an opinion on the financial statements as a whole. The accompanying schedule of 
expenditures of federal awards is presented for purposes of additional analysis as required by the 
Uniform Guidance and is not a required part of the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of expenditures of 
federal awards is fairly stated in all material respects in relation to the financial statements as a 
whole. 
 
 
 
 
Bellingham, Washington 
July 27, 2018
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Federal Pass-Through Total
CFDA Identifying Federal

Number Numbers Expenditures
Department of Health and Human Services

Administration for Children and Families
Transitional Living for Homeless Youth 93.550 179,048$       

Basic Center Grant 93.623 151,219          

Education and Prevention Grants to Reduce
Sexual Abuse of Runaway, Homeless, and Street Youth 93.557 145,325          

Substance Abuse and Mental Health Services Administration
Block Grant for Community Mental Health Services 93.958 9,133              

Total Department of Health and Human Services 484,725          

Department of Housing and Urban Development
Office of Community Planning and Development

Continuum of Care Program 14.267 251,636          
Passthrough from Whatcom County

Emergency Solutions Grant Program 14.231 201611017 50,000            
Passthrough from City of Bellingham

Community Development Block Grant 14.218 2017-0384 48,039            

Total Department of Housing and Urban Development 349,675          

Department of Homeland Security
Passthrough from United Way

Emergency Food and Shelter National Board Program 97.024 894000-016 13,000            

Total Expenditures of Federal Awards 847,400$       

Federal Grantor/Pass-Through Grantor/Program Title
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Note 1 – Basis of Presentation 
 
The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award 
activity of Northwest Youth Services (the Organization) under programs of the federal government for the 
year ended December 31, 2017. The information in this Schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents 
only a selected portion of the operations of the Organization, it is not intended to and does not present the 
financial position, changes in net assets, or cash flows of the Organization. 
 
 
Note 2 – Summary of Significant Accounting Policies 
 
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures 
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement.  Pass-through entity identifying numbers 
are presented where available.  The Organization has elected not to use the 10% de minimis indirect cost rate 
allowed under the Uniform Guidance.
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Summary of Auditor's Results

Financial Statements
Type of auditor's report issued: Unmodified
Internal control over financial reporting:

Material weakness(es) identified? No
Significant deficiencies identified? Yes

Noncompliance material to financial statements noted? No

Federal Awards
Internal control over major programs:

Material weakness(es) identified? No
Significant deficiencies identified? No

Type of auditor's report issued on compliance for major
programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR section 200.516(a)? Yes

Identification of major federal programs:
CFDA Number(s) Name of Federal Program or Cluster

Continuum of Care Program

Transitional Living for 
     Homeless Youth

Dollar threshold used to distinguish between Type A
and Type B programs $750,000

Auditee qualified as low-risk auditee? No

93.550

14.267
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Finding – Financial Statement Audit 
 
Finding 2017-001: Accounting and Review of Complex Transactions 
 
Condition and Criteria: Overall improvements were noted from the prior year audit including properly 
recording promises to give and retaining supporting documentation. Improvements were made to the 
supervisory review process in place for journal entries, however, as this is a continual improvement effort for 
the Organization, processes can be further improved, especially for more complex accounting transactions.  
 
Cause: Proper supervisory review of accounting procedures does not exist to identify errors in a timely 
manner. 
 
Effect: Various accounts were improperly stated at year-end and required audit adjustments. For example: 

• Tracking net asset restrictions – noted multiple instances in which the restricted net asset tracking 
spreadsheet contained inaccurate or outdated information.   

• Endowment – activity for the assets held as an endowment by Whatcom Community Foundation was 
not recorded throughout the year. As a result, an adjustment was made to properly state the year-
end balance and recognize temporarily restricted revenue. 

• In-kind revenue and expense – all volunteer hours and donated auction items, which are not eligible 
for in-kind recognition, were included as in-kind revenue. Also, the rent-free community garden 
space from the city of Bellingham was not included as in-kind revenue and expense. The overall 
result to kind revenue and expense was a net overstatement and required adjustment. 

• Accrued liabilities – client receivables were included in accrued liabilities resulting in an adjustment 
to move amounts owed from clients to receivables and properly state receivables and accrued 
liabilities at year-end. 

• Loan receivable – no identifiable asset or expectation was present to indicate the note would be 
repaid, which resulted in an adjustment to recognize grant expense. 
 

Recommendation: In order to make the financial reports generated by the accounting system as meaningful 
as possible, we recommend the Organization implement a reconciliation and review of the general ledger 
accounts to supporting documentation on a monthly basis. A benefit of monthly reconciliations is that errors 
do not accumulate but can be identified and attributed to a particular period, which makes it easier to 
perform future reconciliations.  
 
Views of Responsible Officials and Planned Corrective Action: Management concurs with this finding – see 
Corrective Action Plan. 
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Findings and Questioned Costs – Major Federal Award Programs Audit 
 
Finding 2017-002: Homeless and At-Risk Determination and Recordkeeping 
Department of Housing and Urban Development 
Office of Community Planning and Development 
Continuum of Care Program – CFDA No. 14.267 
Grant Period: September 1, 2016 through August 31, 2017 
 
Condition and Criteria: The Organization’s written intake procedures did not follow the requirements of the 
regulations at 24 CFR 578.103(a)(3)-(4). The Organization must maintain and follow written intake 
procedures to ensure compliance with the homeless definition. The procedures must require documentation 
at intake of the evidence relied upon to establish and verify homeless status. The procedures must establish 
the order of priority for obtaining evidence as third-party documentation first, intake worker observations 
second, and certification from the period seeking assistance third. 
 
Cause: The Organization has a written “Process for Determining Eligibility” policy, however, it is not in the 
order required by the regulations. The Organization was not aware that HUD’s program changed from the 
Supportive Housing Program to the Continuum of Care Program in 2009. 
 
Effect: Since the Organization’s eligibility determination process does not follow the requirements of the 
regulations, the current practice may not have obtained the required documentation. 
 
Recommendation: We recommend the Organization create intake procedures to ensure compliance with the 
homeless definition.  
 
Views of Responsible Officials and Planned Corrective Action: Management concurs with this finding – see 
Corrective Action Plan. 
 
 
Finding 2017-003: Transitional Housing Program Requirements 
Department of Housing and Urban Development 
Office of Community Planning and Development 
Continuum of Care Program – CFDA No. 14.267 
Grant Period: September 1, 2016 through August 31, 2017 
 
Condition and Criteria: Rents for three leased units were increased above the 2017 Fair Market Value (FMR). 
The Organization did not follow the rent reasonableness guidance provided by the HUD office and the 
Organization’s files did not contain any documentation on comparable rents or any rent reasonableness 
documentation. When grants are used to pay rent for individual housing units, the rent paid must be 
reasonable in relation to rents being charged for comparable units, taking into account the location, size, 
type, quality, amenities, facilities, and management services. In addition, the rents may not exceed rents 
currently being charged for comparable units, and the amounts of rent paid with grant funds may not exceed 
HUD-determined fair market rents. 
 
Cause: The Organization misunderstood the rent reasonableness guidance that was provided by the HUD 
office. The Organization appears to be operating under the Supportive Housing Program from 2008. 
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Finding 2017-003: Transitional Housing Program Requirements – (Continued) 
 
Effect: The rents paid with the leasing funds may not be reasonable. The files reviewed where rents exceeded 
the FMR, and where the rents were below the FMR, did not have any comparable rents. 
 
Recommendation: We recommend the Organization create a policy and procedures for evaluating rent 
reasonableness to ensure files include documentation of comparable rents. The Organization must only pay 
rent for individual housing units that are reasonable in relation to rents being charged for comparable units. 
There must be documentation of comparable rents in each file prior to any payments for rents paid with the 
leasing component of the Continuum of Care Program. The Organization must use other funds to pay the 
amount of rent that exceeds HUD FMR. 
 
Views of Responsible Officials and Planned Corrective Action: Management asserts that the Organization did 
not pay any unreasonable rents – see Corrective Action Plan. 
 
 
Finding 2017-004: Match Requirements 
Department of Housing and Urban Development 
Office of Community Planning and Development 
Continuum of Care Program – CFDA No. 14.267 
Grant Period: September 1, 2016 through August 31, 2017 
 
Condition and Criteria: The Organization offers a savings account program to participants who elect to save 
money. These funds are made available to them once they complete their stay in the program. However, if 
they participate in the savings program, the participants are charged a $75 non-refundable fee for cleaning 
their unit once they leave the program. The Organization may not charge program participants program fees. 
 
Cause: The Organization used the $75 fee to recover some of the costs for the landlord staff and the 
Organization staff to clean the leased units once the participants have vacated. 
 
Effect: The participants who paid $75 into the savings program were charged ineligible fees prohibited by the 
Continuum of Care Program. 
 
Recommendation: We recommend the Organization stop charging participants $75 fee for cleaning. The 
Organization must reimburse the $75 charged to program participants from its unrestricted funds. A $75 
security deposit may be charged to the leasing budget line item on behalf of the participants in place of the 
$75 cleaning fee. However, the security deposit would only go to the landlord and not to the Organization. 
 
Views of Responsible Officials and Planned Corrective Action: Management concurs with this finding – see 
Corrective Action Plan. 
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Finding 2017-005: Financial Review 
Department of Housing and Urban Development 
Office of Community Planning and Development 
Continuum of Care Program – CFDA No. 14.267 
Grant Period: September 1, 2016 through August 31, 2017 
 
Condition and Criteria: Financial management review of vouchers showed that the funds drawn did not have 
the supporting documentation to demonstrate compliance with program requirements. The costs related to 
the vouchers appeared to be for eligible costs. However, the funds drawn down from the Line of Credit 
Control System (LOCCS) did not match the supporting documentation. Continuum of Care Program funds may 
only be used for eligible costs. To be allowable under a grant, the cost must be eligible and included in the 
approved budget for the project. The approved budget is included in each renewal grant application for the 
project. The application, including the budget, is incorporated in the Continuum of Care renewal grant 
agreements executed between HUD and the Organization. 
 
Cause: The Organization’s financial manager position has gone through two staff turnovers and the current 
staff was not aware of the discrepancies. 
 
Effect: When the Annual Performance Report (APR) was submitted, the finance portion of the report did not 
coincide with what was drawn from LOCCS. 
 
Recommendation: We recommend the Organization revise its financial management practices and 
implement procedures and internal controls to ensure that (1) funds are drawn only for eligible costs and (2) 
the APR reports accurate financial information that is consistent with the drawdowns for the grant. The 
Organization should also reconcile actual expenses to funds drawn down through LOCCS, complete a final 
drawdown for unreimbursed costs (or return funds if amount previously drawn down exceeds actual costs), 
and submit financial report showing reconciliation. 
 
Views of Responsible Officials and Planned Corrective Action: Management concurs with this finding – see 
Corrective Action Plan. 
 
 
Finding 2017-006: Lead-Based Paint Compliance in Properties Receiving Acquisition, Leasing, Support 
   Services, or Operations Assistance 
Department of Housing and Urban Development 
Office of Community Planning and Development 
Continuum of Care Program – CFDA No. 14.267 
Grant Period: September 1, 2016 through August 31, 2017 
 
Condition and Criteria: Currently, the Organization inspects the leased housing units using the Housing 
Standards Worksheets and Housing Habitability Standards Form from the Department of Commerce. All of 
the units have not been inspected since 2014 or 2015. These forms do not show when the units were built or 
whether there were any lead-based paint issues. Before any assistance will be provided on behalf of program 
participants, the recipient must physically inspect each unit to assure that the unit meets Housing Quality 
Standards (HQS). Assistance cannot be provided for units that fail to meet HQC unless the owner corrects any 
deficiencies within 30 days from the date of the initial inspection and the Organization verifies that all 
deficiencies have been corrected. The Organization must inspect all units at least annually during the grant 
period to ensure that the units continue to meet HQS. 
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Finding 2017-006: Lead-Based Paint Compliance in Properties Receiving Acquisition, Leasing, Support 
     Services, or Operations Assistance – (Continued) 
 
Cause: The Organization was operating under the Supportive Housing Program (SHP). The SHP Self-
Monitoring Tools Guidebook, which addresses housing inspection, allows for the Habitability Standard 
Worksheets. 
 
Effect: Both of the housing inspection forms being used are not HQS and are not acceptable for the 
Continuum of Care Program. The lead-based paint inspections were not completely addressed on the 
inspection form. The wrong inspection forms were used, and inspections were not completed annually. The 
inspection forms do not include the year the housing units were built, nor do they mention if there were any 
lead-based paint issues existing. The filed contained a lead-based paint disclosure form with the box checked 
that the landlord has no knowledge of lead-based paint or lead hazard issues. It was not clear if the property 
has any lead-based paint issues and, if there were, if the issues had been mitigated. 
 
Recommendation: We recommend the Organization perform an HQS inspection on all units that are being 
leased with Continuum of Care grant funds. Once the inspections are completed, we recommend that a copy 
of the inspection documentation be submitted to HUD. Only units that pass HQS inspections may be used to 
lease units under the Continuum of Care Program. 
 
Views of Responsible Officials and Planned Corrective Action: Management concurs with this finding – see 
Corrective Action Plan.  
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Finding 2017-001: Accounting and Review of Complex Transactions 
 
Name of Contact: Brian Phelps, Finance Manager 
 
Corrective Action Plan: The following will be implemented immediately to resolve this Finding: 

• Tracking net asset restrictions – net asset restrictions will be tracked on a separate schedule and 
reconciled on a monthly basis. 

• Endowment – Whatcom Community Foundation earnings will be reconciled to their records on an 
annual basis and recorded at year-end. 

• In-kind revenue and expense –  
o All volunteer hours (except those for professional services) and donated auction items 

accumulated as in-kind revenue (for contribution matching purposes) and expense will be 
identified and reversed out of income and expense at year-end. 

o Rent-free community garden space will be valued and recorded as income and expense at 
year-end. 

• Accrued liabilities – Client receivables traced in accrued liabilities as debits will be identified as such 
and reclassified to client receivables at year-end. 

• Loan receivable – this loan has been removed from the statement of financial position and no similar 
loans are anticipated in the future 
 

Proposed Completion Date: As soon as possible. 
 
 
Finding 2017-002: Homeless and At-Risk Determination and Recordkeeping 
 
Name of Contact: Brian Phelps, Finance Manager 
 
Corrective Action Plan: A compliant intake procedure has been created, implemented, and provided to HUD 
as of the date of this report. 
 
Proposed Completion Date: Completed. 
 
 
Finding 2017-003: Homeless and At-Risk Determination and Recordkeeping 
 
Name of Contact: Brian Phelps, Finance Manager 
 
Corrective Action Plan: The Organization created, implemented, and provided a copy of the “Rent 
Reasonableness” policy and procedures to HUD as of the date of this report. Documentation of rent 
reasonableness has been completed and added to each lease file. 
 
Proposed Completion Date: Completed. 
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Finding 2017-004: Match Requirements 
 
Name of Contact: Brian Phelps, Finance Manager 
 
Corrective Action Plan: The Organization has changed the program agreement to reflect that the 
Organization has stopped charging the $75 cleaning fee. The Organization has taken reasonable steps to 
contact and inform participants who were charged this fee. The Organization has reimbursed at least one 
client as of the date of this report and will continue pursuing reimbursement to other past participants. 
 
Proposed Completion Date: Ongoing. 
 
 
Finding 2017-005: Financial Review 
 
Name of Contact: Brian Phelps, Finance Manager 
 
Corrective Action Plan: The Organization has revised the financial management practices to ensure the 
proper criteria are met, and documentation has been provided to HUD as of the date of this report. 
 
Proposed Completion Date: Completed. 
 
 
Finding 2017-006: Lead-Based Paint Compliance in Properties Receiving Acquisition, Leasing, Support 
   Services, or Operations Assistance 
 
Name of Contact: Robin Meyer, Programs Manager 
 
Corrective Action Plan: The Organization has completed HQS inspections on all leased units and included in 
the lease file. The Organization is committed to completing these inspections annually. 
 
Proposed Completion Date: Completed. 
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Finding 2016-001:  Accounting for Long-Term Pledges and Promises to Give 
 
Condition: This finding was a significant deficiency stating the Organization does not have a formal process to 
ensure unconditional promises to give are recorded in the proper period and are supported by adequate 
documentation. 
 
Recommendation: The auditor recommended the Organization adopt a policy stipulating that the Finance 
Director, Executive Director, and Development Director meet annually to determine all outstanding promises 
to give, consider whether each is conditional or unconditional, and ensure that all unconditional promises to 
give are recognized in the year received. 
 
Current Status: The recommendation was adopted in 2017. No similar findings were noted during the 2017 
audit. 
 
 
Finding 2016-002:  Reviewing Journal Entries 
 
Condition: This finding was a significant deficiency stating the Organization does not have a formal process in 
place to ensure that all journal entries are supported by appropriate documentation and authorized by an 
appropriate individual. 
 
Recommendation: The auditor recommended the Organization adopt procedures that require all journal 
entries be supported with appropriate documentation and that an individual with adequate expertise who 
does not have access to post journal entries or access to bank accounts, be tasked with periodically reviewing 
all journal entries posted. 
 
Current Status: The recommendation was adopted in 2017. However, similar deficiencies were noted in the 
current year audit – see Corrective Action Plan for Finding 2017-001. 
 
 
 


